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Human Resource Discussion
Question one
Knowledge management is a worldwide means of value creation to business organizations.it has become a critical concern to the innovative economy. There is a significant consideration of knowledge management from the business personnel countrywide. The efficient handling of resources and information tactics was restricted to private companies, but currently, it is now offered in government institutions. The teaching of business individuals is aimed at understanding the impacts of the client's demand.Reguardless of the work position employees in an organization have to give and receive valuable knowledge since it is the most vital asset an organization can possess. During challenging economic periods, the ability to extract knowledge of management as an asset is also vital (Hizmetli, 2014).
	Luckily business organizations are increasingly recognizing the worthiness of collaboration and business management. The collaborative tool integration with the knowledge provides valuable insight business can use in the future and captures the streamline complex business. The knowledge and the cohesion tools enable the employees to interact with one another and offer a connection and people with inventive ideas (Rao, 2012). This approach makes more sense when an individual thinks about the real-world business application. Challenges in many business organizations currently, there is a problem with making quantifiable decisions. Collaboration and business management can create a solution to a practical approach in the case where the business is dealing with changing times in the industry. 
	The demand for creative solutions is brought about by the urge to resolve a vast range of business glitches. The individual engrained in the information management segment finds this aspect as the central incentive of organization development. There is a shift in optimizing data to solve organizational challenges. Business organizations are utilizing software’s that are helping to enhance collaboration and use knowledge search. Over several decades, innovativeness in the knowledge management sector has widened, and businesses are continuously finding unique ways to benefit users (Yang, 2013).
Question Two
	Over the past decades, there is a significant transformation of workplaces, and business organizations are taking employee engagement as the priority. It is critical to engage people management; the high staff turnover rates in the hospitality industry are also vital since these rates cost the businesses thousands of dollars yearly. The reputation of having healthy and happy staff has a considerable impact on the finances of the company. The team's morale and health play a significant role in the creation of faith to potential clients (Furnham, 2012).
For most business organizations, staff are the most valued possessions; they require nurturing, support, and encouragement for the business to succeed. Most managers use the financial route to reward the staff by offering bonuses and increased salaries. Although this strategy may be useful, several workers may not be motivated by finance. Offering a range of benefits, such as additional holidays, social events, and flexible working hours, gives workers a chance to win prizes. Ensuring that the continuous effort from everyone is rewarded promotes positive work culture and exemplary work ethic (Dement et al., 2015).
It is critical to consider that different employees have unique motivators and needs that should be treated accordingly. Even though rewards are essential employee engagement elements, the employer's dedication to the worker's professional and personal development, most of the workers require room to learn and develop in the organization. They will place their importance on long term financial rewards. Employee recognition involves acknowledgment of business workers for successful performance. It requires reinforcement of particular practices, activities, and behaviors that result in a positive and better presentation. However, lack of recognition leads to increased turnover rates and decreased employee empowerment. Lack of attention can also cause poor team culture and unsatisfying performance results (Voswinkel, 2012).
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